BAF 3M1

Case Presentation Rubric

Group: _________________________

Case: _________________________

	Category
	T
	C
	A
	How to Improve

	Analysis of Current Situation
	
	
	
	

	· Addressed qualitative considerations

· Addressed both quantitative aspects:

· Performance

· Position

· Summarized analysis and only presented key info

· Explain how & why problems uncovered were important 
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	Alternatives
	
	
	
	

	· Alternatives were plausible and feasible

· Alternatives will solve issues uncovered in analysis 

· Alternatives that were not self-explanatory were clarified

· Impact of selecting each alternative was thoroughly evaluated (pros & cons)
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	To evaluate Pros & Cons, must first identify ALL stakeholders

	Recommendation/Decision
	
	
	
	

	· Justified your decision clearly

· Supported your justification by relating the rationale for your decision to the results of your analysis by referring to key figures or info.
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	Impact/Implementation

	
	
	
	

	· Explained the impact of your decision on ALL stakeholders

· Impact addressed the Short Term, and Long Term on ALL

· Outlined exactly how you would implement your recommendation (who, how, when, especially a timeline for implementation, etc.)
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	Analysis

	· Qualitative analysis was in-depth

· Followed the Steps of Analysis
· Calculated all applicable figures for analysis, and did so correctly

· Interpreted figures correctly and insightfully

· Took interpretation of figures to their root cause 

· Did not overlook important information
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	Must Assess:

Income Statement

Balance Sheet

All applicable ratios

Common size analysis

Trends graphs



	Communicated Effectively through Accepted Professional Format for Presentations

	· Excellent intro and conclusion

· Data appeared in chart/graphic form

· Graphs and charts were neat, labeled, and conveyed info in an useful and understandable way. 

· Size and colour was appropriate

· Bulleted points only

· No reading, excellent transitions

· Agenda used, and all sections were presented in a clear manner

· Write-up was in the proper order, was complete, and separated into the sections
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	TOTALS
	/26
	/19
	/9
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