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Porter’s Five Forces M odel: 
 

W hen looking at entering into business, this is a useful tool that you can use to determ ine if it’s a m arket you feel 
you can compete within. It can help you keep in mind the main driving forces of business activity in any given 

market. The five forces are shown below. 
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Economies of scale, Proprietary 
products, Brand identity, Switching 

costs, Access to distribution, 
Government policy, Expected 

retaliation, Capital requirements 

Switching costs, Substitute inputs, 
Supplier concentration, Importance 

of volume, Forward integration, 
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Remember, you must 
draw a conclusion 
after you’re done 

your analysis! 


