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The S.W.O.T. Analysis 
 

(Strengths, Weaknesses, Opportunities, and Threats) 
 
This framework is used for analysis. It helps you organise facts and information into similar categories. You 
can use the S.W.O.T. analysis to analyse a country, company, economy, or other entity in terms of the 
environment it is currently facing. It is best used in the step just prior to drawing conclusions. 
 

Remember, when doing a S.W.O.T. think in terms of: 
 

STEPEEC: 
 

Social ~ Technological ~ Economical ~ Environmental ~ Political ~ Ethical  ~ Competitive 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  

Negative Aspects 

What are our Threats? 
 
 New competitors 
 Shortage of resources 
 Changing market tastes 
 New regulations 
 Substitute products 

What are our Opportunities? 
 
 Possible new markets 
 Strong economy 
 Weak market rivals 
 Emerging technologies 
 Growth of existing market 

What are our Weaknesses? 
 
 Outdated facilities 
 Inadequate R&D 
 Obsolete technologies 
 Weak management 
 Past planning failures 

What are our Strengths? 
 
 Manufacturing efficiency 
 Skilled workforce 
 Good market share 
 Strong financing 
 Superior reputation 

Positive Aspects 
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Remember, you 
must draw a 

conclusion after 
you’re done your 

analysis! 


