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1. Contents of a Case
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2. Sample Rubric for a Case Write-up

	Category
	T
	C
	A
	How to Improve

	Analysis of Current Situation
	
	
	
	

	· Did NOT rehash facts from the case 

· Clearly and thoroughly summarised problems raised in case 
· Took these problems to the “root” cause

· Connection between analysis results in appendix, and “written analysis write-up” was clear, including citations, and explanations

	  □3

	  □2
  □5

	□


	

	Alternatives
	
	
	
	

	· Presented several alternative solutions (or courses of action) to any problems in a list, then evaluated each.
· Alternatives were plausible and feasible

· Alternatives were varied, and not overly similar

· Alternatives that were not self-explanatory were clarified
· Impact of selecting each alternative was thoroughly evaluated (pros & cons)


	□

□
  □5
	□
	□


	

	Recommendation
	
	
	
	

	· Justified clearly why you had selected the course of action that you did
· Recommendation was in argumentative-paragraph form, and followed the five-step process
· Clearly related the rationale for your decision to results of your analysis, including citations, and explanations
· Left discussing impact of recommendation for the last section


	
	□

□
  □5

	□


	

	Impact and Implementation
	
	
	
	

	· Outlined exactly how you would implement your recommendation (who, how, when, especially a timeline for implementation, etc.)

· This section was also in argumentative-paragraph form
· Connection between STEEPEC analysis results in appendix, and “written analysis write-up” was clear, including citations and explanations

	□

  □5
	□


	
	

	Analysis
	
	
	
	

	· Performed analysis properly – includes identifying framework topics
· Analysis was: IN-DEPTH, RELEVANT, CONCLUDED, and EXPLAINED for:

· S.W.O.T.

· Porter’s Five Forces

· S.T.E.E.P.E.C. (for recommendation)

· Other analysis and research


	  □4
  □4 
  □4
  □4
	
	  □4

	

	Application of Accepted Professional Format

	· Case write-up was in proper memo or business letter format

· Was free from spelling and grammatical errors

· Write-up was in the proper order, was complete, and separated into the sections

· Interpretation, in-depth analysis, and additional info appeared in appendix
· Graphs, charts, appendices, etc. were neat, labelled, and conveyed information clearly and effectively

· Was professional in appearance

· Info was sourced AND sourced properly
	□


	□2
□


	□

  □3
□

  □2
	

	Totals
	/33
	/19
	/14
	


3. The S.W.O.T. Analysis

S.W.O.T. = Strengths, Weaknesses, Opportunities, and Threats

This framework is used for analysis. It helps you organise facts and information into similar categories. You can use the S.W.O.T. analysis to analyse a country, company, economy, or other entity in terms of the environment it is currently facing. It is best used in the step just prior to drawing conclusions.

Remember, when doing a S.W.O.T. think in terms of:

STEPEEC:

Social ~ Technological ~ Economical ~ Environmental ~ Political ~ Ethical  ~ Competitive







4. Porter’s Five Forces Model:

When looking at entering into business, this is a useful tool that you can use to determine if it’s a market you feel you can compete within. It can help you keep in mind the main driving forces of business activity in any given market. The five forces are shown below.





 5. STEEPEC Impact Analysis

Use this framework to guide your thinking when using the S.W.O.T. analysis, or when trying to think of the possible impact of a recommendation that you have made. Remember, STEEPEC stands for:

Social Technological Economical Environmental Political Ethical Competitive




	Case Research Assessment Chart

	Research Info/Data
	What’s it tell me?
	How’s it make my case?
	Why/How?
	How do I use and incorporate it?

	
	
	For
	Against
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. Research Chart

7. Root Problem Analysis
	1st Generation  Problems (Surface Problems)
	2nd Generation Problems

(this is what caused 1st Generation Problems)
	3rd Generation Problems
	4th Generation Problems
	5th Generation Problems

	Chiquita Banana didn’t pay off the debt when they were in the position to do so
	Too much debt to begin with
	Risky policy financing policies

Over expansion

Spending money on unnecessary things like choosing wants over needs
	Vice-president making the wrong policy decisions
	

	
	Didn’t pay off the debt because they wanted to expand its shipping operations
	
	
	

	
	Other priorities
	
	
	

	Tariffs from the European Union
	Quotas on imports of bananas in Latin America where Chiquita sourced its products
	
	
	

	
	The EU began granting preferential status to banana producing former colonies in Africa, the Caribbean and the Pacific Rim
	The EU expressed a concern that the economies of the former colonies would be greatly harmed if preferential treatment were not granted and that many of these economies were very dependant on bananas as a source of foreign exchange
	Didn’t anticipate that it was going to happen

Some observers feel that after the tariffs were laid, they felt Chiquita did not manage its operations effectively and did not plan for adverse environmental changes
	Global warming

Managerial positions were hired or trained properly and aren’t able to deal with any of the problems


Often only the “surface” problems reveal themselves in a case or assignment. If the nature of the case is to solve a problem, or is asking you ‘what to do next’, then first you must identify the real issue. That is, the root problem(s). Take it as many generations deep as you can for every major surface problem. The deeper the analysis, the higher your mark. 

Note: Alternative solutions (part 2 of your write-up) will come directly from this analysis. Solutions will address and/or fix the root problems you’ve found.

As will all frameworks of analysis, don’t forget to draw a conclusion at the end.

8. The Case Write-up Process

	Case Analysis
	Alternatives
	Recommendation
	Impact/implementation







1) Analysis of Current Situation: Problem identification





This is a summary of your research and analysis


Do NOT rehash facts from the case study; assume that they are understood and common knowledge


Instead, summarise the issues that the case facts raise and state why (additional info can appear in an appendix)


This section is the first thing presented, but it is not the first thing done!


Interpretation and analysis of the case precedes this summary


This is where you incorporate frameworks for analysis such as... 

















Porter





3) Recommendation





Select the best alternative, or combine the best features of multiple alternatives


For this step you will have to draw on your existing knowledge, as well as course concepts


Be sure not to invent any new alternatives here, they should already be listed above


Justify why you have selected the course of action that you have - make sure that your justification is in argumentative-paragraph form, and follows the five-step process


Relate the rationale for your decision on your S.W.O.T. (etc.)


Avoid discussing the impact of your recommendation; leave that for the last section











4) Implementation, Impact and Conclusion 





Outline exactly how you would implement your recommendation (who, how, when, timeline, etc.)


Identify and explain what the impact of your recommendation will be


Make sure you connect the impact to the event(s) clearly, and justify your answer 


This section must also be in argumentative-paragraph form


You may find it helpful to use analysis frameworks here as well, especially…











3. Touchy-Feelie





1. Performance & 2. Position





S.T.E.E.P.E.C.





1





2





3





4





Assess the meaning








Fill out the “Case Research Assessment Chart” if it helps you





Decide on possible courses of action based on the conclusions from your research.





Preliminary research


(Identifies the obvious)





GDP values (segmented & overall)


Corporate & Financial info


Economic indicator  trends


Market size and growth


Business etiquette


Cultural values


Health/travel advisories


Infrastructure in a country


Current events


Political, Social, Economic risk 


Summarize with: SWOT, Porter, Root Problem analysis








Write the summary








This is an opinion, therefore you are writing in argumentative paragraph form





Summarize the information, focus on key info. 





Put detailed info in an appendix. Refer to only the key points in your summary.





Write the alternatives








These are plausible courses of action.





The alternatives may be given to you in the case. If not, then they should address problems or issued identified in your analysis





Evaluate the alternatives. Pros and cons (short term and long term) and put in appendices





Select the best Alternative





Pick the best option, or combine the best elements of several 





This is your opinion; therefore it must be in argumentative paragraph format.





Do NOTHING in this section except recommend a course of action and justify it. 





Background and Prep








Read the case, at least twice.





The 2nd time through, highlight key information.





Look up all definitions or concepts that are unfamiliar





By end, must identify the key issue(s) in the case. (Maybe do a quick SWOT)








Assess the impact








Based on your recommendation, assess what impact this will have





Use the STEEPEC framework to help you assess this. Include it in an appendix





Be sure to include a step-by-step plan for implementing your recommendation. For example: a timeline.





2a) List Alternative Courses of Action





LIST several  alternative solutions to any problems (or courses of action for any opportunities)


The ideas must be plausible and feasible


The alternatives must also be sufficiently different from each other


Your ideas likely will come out of events and facts in the case itself, and from your analysis


Looking at similar situations/events can give you insight on possible courses of action





2b) Evaluate Each Alternative





For each alternative listed, summarize the pros and cons of selecting each one.


You’ll need to evaluate the impact of selecting this alternative. 


For this you must use the S.T.E.E.P.E.C. framework of analysis














S.T.E.E.P.E.C.





S.W.O.T.





Comparative I/S, B/S





Ratios





For Impact of Decisions


(touchy-feelie and concrete consequences)





Tie in impact here





Root Problem





 





What are our Threats?





New competitors


Shortage of resources


Changing market tastes


New regulations


Substitute products





Negative Aspects





Positive Aspects





 





Internal Environment





What are our Weaknesses?





Outdated facilities


Inadequate R&D


Obsolete technologies


Weak management


Past planning failures





What are our Strengths?





Manufacturing efficiency


Skilled workforce


Good market share


Strong financing


Superior reputation





External Environment





What are our Opportunities?





Possible new markets


Strong economy


Weak market rivals


Emerging technologies


Growth of existing market





Remember, you must draw a conclusion after you’re done your analysis!





Economies of scale, Proprietary products, Brand identity, Switching costs, Access to distribution, Government policy, Expected retaliation, Capital requirements











Power of  Suppliers





Barriers to Entry





Availability of Substitutes





Power of Buyers





Industry growth


Over-capacity


Product differences














Company Diversity


Exit barriers


Corporate stakes





Buyer concentration





Buyer volume





Backward integration





Product differences





Brand identity





Impact on quality





Product isn’t vital





Product doesn’t save money





Relative price performance of substitutes





Switching costs





Buyer’s willingness to substitute





Existence of suitable substitutes





Rivalry in the Market





Remember, you must draw a conclusion after you’re done your analysis!





Switching costs, Substitute inputs, Supplier concentration, Importance of volume, Forward integration, Product is vital, Product saves money





Organization





Stakeholders:





Governments, Management, Suppliers, Labour Unions, Customers, Directors, Employees, Financial Institutions, Shareholders

















Community Residents, Public interest groups, Courts, Professional associations, Educational institutions, Labour unions, Environmental organizations, Competitors, Political parties, Foreign governments





Interested Parties





Short – Term 





Positive Aspects





Immediate


Benefits











Immediate


Costs





























Distant 


Benefits





























Distant 


Costs








Negative Aspects





 





 





Long - Term





Remember, you must draw a conclusion after you’re done your analysis!
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